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Selectmen’s Meeting Minutes 

 
Monday, November 7, 2016, 5:00 p.m. 

 
Corner Meeting House 

 
 Chairman Ruth Mooney called the meeting to order at 5:00 p.m. Also present were Selectman 
Jon Pike, Selectman Ron Cormier, TA Jeanne Beaudin, Building Inspector Steve Paquin, Fire Department 
Captain Mike Newhall, Public Works Director Jim Fortin, BRATT Committee member Ron Mitchell, Land 
Use Technician Rick Ball and Gail Ober of The Daily Sun. 
 
 Those present stood for the Pledge of Allegiance. 
 
Minutes 
 
 Selectman Pike moved the minutes of the meeting held on October 17, 2016 as written. 
Selectman Cormier seconded the motion and it was unanimously approved. 
 
Abatements, Manifests, Exemptions & Credits  
 
 Chairman Mooney moved to approve the abatements, manifests, exemptions and credits; 
seconded by Selectman Ronald Cormier, unanimously approved. 
 
New Business 
 
 Discussion ensued regarding the Lake Winnisquam Scenic Trail and its future maintenance 
needs. BRATT Committee member Ron Mitchell expressed concerns regarding the risk to volunteers 
assisting on the trail. Selectman Cormier noted that as in the past this type of project has reverted to the 
Town to maintain. TA Beaudin explained the current process using the Pavilion and the Bandstand as 
examples, discussion followed and the BOS directed the Committee to coordinate through the TA office. 
Selectman Mooney inquired about future pavement maintenance, it was noted that the Town would be 
responsible for these costs. Also discussed were the new safety barriers which eliminated risk at the 
Agway trail entrance. There is also a post at the entrance to the trail near the Koch property. The trail is 
not supposed to be used by snowmobiles. Selectman Pike spoke regarding the trail parking and the need 
for a sign designating parking for the trail so there would be no confusion between the beach parking 
and trailhead parking. Ron Mitchell asked about replacing a rock at the entrance to the trail; DPW 
Director Fortin will review. 
 
 TA Beaudin recommended to the Board that the Town’s Deliberative Session be set for 
Saturday, February 4, 2017 beginning at 10 a.m. at the Belmont High School. The Shaker Regional School 
District has set their Deliberative Session for Wednesday, February 8, 2017 beginning at 6:00 p.m. 
 
Old Business 
 
 Building Inspector Steve Paquin was present at the meeting to review the proposed estimate for 
renovations to the property at 154 Main Street; renovations would facilitate use of the building as a 
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Community Center and would be a turnkey renovation.  Steve outlined the items included in the 
approximate $303k+/- as well as reviewing the proposed changes to the building elevations. Plans for 
the elevation changes were included in the BOS packets Selectman Mooney inquired about the roof 
pitch proposed.  Selectman Pike inquired if the plans could be used for whatever is done with the 
building; Steve confirmed. TA Beaudin noted that there may be grant funding available for some of the 
renovations to the building and that she has been investigating the option with Donna Lane of CDBG and 
Anne Getchell of USRDA. The Board noted they were not interested in pursuing funds which would 
encumber the building’s use. TA Beaudin noted we are proposing to put $50k into the Municipal Facility 
Capital Reserve and there is $450k in the account presently however there are some expenses which 
have not been deducted. Selectman Cormier spoke to the original intent of the reserve fund. Selectman 
Mooney confirmed that the $303k price is turn-key including floor coverings.  Steve noted that the 
$303k amount includes removing the retaining wall and basic site work. Selectman Pike noted at this 
time that he cannot support the proposal and explained why. He is concerned about the overcrowding 
in Town Hall; he distributed recommendations regarding other uses for the building. He thinks we 
should look at the needs of Town Hall before turning the building over to the Recreation Department.  
Discussion continued regarding crowding and the potential of moving town offices in piecemeal to the 
Mill. TA Beaudin commented on the proposed relocation of Land Use to the bank building and how the 
current offices work closely together. Selectman Cormier recommends moving forward with the bank 
building renovations however he does not support moving an individual office to the building without 
further information. Discussion followed regarding potentially phasing renovation of the Mill over a 
period of 5 years. Selectman Mooney is concerned about using the funds from the Capital Reserve fund 
leaving the fund perhaps underfunded in light of our older buildings. The Board asked that TA Beaudin 
confirm estimated cost for the exterior of the building and draft a warrant article for inclusion on the 
Town Meeting Warrant. TA Beaudin reviewed the public hearing schedule to insure the article could be 
included. Plans will be on hold for the bank building at this time. 
 
 TA Beaudin recommended to the board that they reduce the legal budget to $20,000 as the 
Town has been able to resolve an outstanding issue. Selectman Jon Pike moved to reduce the 
Selectmen’s recommended legal budget to $20,000; Selectman Ron Cormier seconded the motion and 
the motion passed unanimously. 
 
 TA Beaudin reviewed the proposed changes to the Capital budget; she explained that the final 
analysis of the Lake Winnisquam trail did not require any funds from the Capital Reserve therefore these 
funds can be used for a future grant offset. She went on to explain the proposed elimination of the 
request for the Digital Radio Capital Reserve; Chief Erickson received a firm proposal for the new 
equipment in the amount of $119,482 which can be funded using the existing $50k in Capital Reserve 
and the balance can be funded from the Special Revenue Fund. Selectman Jon Pike moved to approve 
the proposed recommendations which include eliminating the Fire Department Kitchen renovations, 
reducing the BRATT Capital Reserve request to $30,000 and eliminating the request for the Digital 
Radios; seconded by Selectman Cormier and the motion passed unanimously. Discussion followed 
regarding the existing bathrooms at the Fire Department and how the space can be potentially 
remodeled. The Board directed Steve to work with the Department on the proposal.  
 
 TA Beaudin advised that she had met with David Allen and Richard Moriarty of Casella to discuss 
the transfer station fees. TA Beaudin noted that she had explained the Board’s concerns that they were 
hearing from residents regarding the fees. Various options were discussed. She will report back to the 
Board once they have responded back to her. 
 
 Discussion followed with Jim Fortin regarding the status of the Town’s existing wells. Concerns 
about the quality of water during this summer’s drought conditions and the need to have Well #3 
cleaned. The process will take between 5 and 7 days and a proposal is forthcoming for the work. We 
would do the work during low flow and the Fire Department will need to be notified in advance. We 
flushed a few weeks ago and we have never the water so dirty, the screens in the well are starting to 
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plug. During the time the well is being cleaned, Wells 1 and 2 will be used; they will be flushed prior to 
the work beginning. The Board asked that notice be put on the Town’s website and possibly in the paper 
just to alert the public of the work.  The Tank will be cleaned in the spring. Discussion followed regarding 
the funds set aside last year for a new well. The need to bond a new well is a most likely reality. 
Selectman Mooney hears concerns about new well from property owners who have their own wells. The 
next step in the process is to confirm the site and what may be needed for easements, etc.  
 
 TA Beaudin reminded the Board that Town Hall would be closed on Tuesday, November 8th for 
the Election Day and on Friday, November 11th for Veteran’s Day. Notice has been posted at Town Hall 
since last week. 
 
 TA Beaudin inquired of the Board what they would like her to do with the wooden tower 
structure in Sargent Park; the DPW will be taking it down for there are parts of it that could be used; 
does the Board want it put out to bid? The Board unanimously agreed that it be put out to bid. The DPW 
will get the structure down and take it up to the Highway Garage in sections.  
 
 TA Beaudin reviewed a letter from the Sanbornton Fire Department Regionalization Study 
Committee requesting that the Town of Belmont consider participating in a discussion of sharing fire 
and EMS services with neighboring communities. The Board agreed that they would be willing to 
participate however they did want more information on the scope and the Board would like the Fire 
Chief included.  
 
 The Board of Selectmen signed the assessing addendum for pickup work and the statistical 
update. 
 
Non-public Session 
 
 Chairman Mooney called the non-public session to order at 6:45 p.m. in accordance with RSA 
91-A:3 II (b) and (c).  Roll call was taken; those present and voting were Ruth Mooney, Ron Cormier, and 
Jon Pike. Also present was TA Jeanne Beaudin. 
 
 The Board reviewed the latest applications for the Highway Supervisor’s position and 
determined that they would interview two of the prospective candidates at their next meeting. 
 
 Chairman Mooney closed the non-public session at 7:10 p.m. 
 
 TA Beaudin reviewed a memo she had prepared to the Board regarding Captain Mike Newhall’s 
accrued vacation time. The memo requests that the Selectmen approve carryover of two additional 
week’s vacation for a total of four weeks for Captain Newhall and that the remaining three weeks of 
accrued time be paid out to him. There have been extenuating circumstances this past year which have 
not allowed him to use his accrued time. The Board approved the recommendations set forth.  
 
 The meeting adjourned at 7:20 p.m. 
 
 
            
       Ruth Mooney, Chairman 
 
            
       Ronald Cormier, Vice Chairman 
 
            
       Jon Pike, Selectman 


