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Office of Board of Selectmen 
143 Main Street, P.O. Box 310, Belmont, New Hampshire 03220-0310 

Telephone: (603) 267-8300  Fax: (603) 267-8327 

 

Selectmen’s Meeting Minutes 

 

October 17, 2016 

 

Corner Meeting House 

 

 

 Chairman Mooney called the meeting to order at 4:00 p.m., also present was Selectman 

Ron Cormier(4:15), Selectman Jon Pike, Town Administrator Jeanne Beaudin, Administrative 

Assistant Cary Lagace, Fire Captain Mike Newhall, Town Planner Candace Daigle, Cemetery 

Trustee Sharon Ciampi(4:15), Public Works Director Jim Fortin, Library Trustee Mary Charnley and 

Librarian Eileen Gilbert. At approximately 4:45 the following individuals arrived; Heritage Commission 

members Linda Frawley, Priscilla Annis, Brian Watterson, Wallace Rhodes, also Allen Daisey, Alice 

Jewell, John & Claire Bickford, Eric & Gail Jordan and several family and friends. 

 

Those present stood for the Pledge of Allegiance. 

 

Budget Review 

Land Use 
 

TA Beaudin noted that there is only a $200 difference in this budget excluding wage and 

benefit changes.  

 

Selectman Pike moved to accept the Land Use budget as presented. Chairman Mooney 

seconded and the motion passed unanimously.   

 

Conservation Commission 
 

TA Beaudin explained that there is minimal increases to this budget including wage 

adjustments the budget has increase $300 total.  

 

Selectman Pike moved to accept the Land Use budget as presented. Chairman Mooney 

seconded and the motion passed unanimously. 

 

Patriotic Purposes 
 

TA Beaudin advised the Board that this budget is down $400 overall with the Special 

Events Coordinator maintaining the same budget and a decrease in the beautification line. 

 

Chairman Mooney moved to accept the Land Use budget as presented. Selectman Pike 

seconded and the motion passed unanimously. 

 

General Government Buildings 
  

TA Beaudin explained to the Board that this budget has significant changes primarily due 

to the Building & Grounds Supervisor and Building & Grounds Laborer positions being moved 
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to this budget. The budget change is primarily made up of their wage and benefit cost. These 

positions are members of the Public Works union which their wages reflect along with the 

adjustment to Allen Daisey’s salary based on the new job description for the Supervisor position 

which has been reviewed by Town Counsel for clarity with the union contract. TA Beaudin 

added that the elevator maintenance is a large expense; computers are the same and include 

Certified Computer Solutions maintenance contract, internet and maintenance fees for 

specialized software. Addition of janitorial funds have been added for the cleaning of the Mill 

with new use.  

 

TA Beaudin notes that the new usage of the Mill is going well and she has had no 

complaints. The signage is being updated not going well. Steve and Allen are dealing with the 

failing window mortar which is causing some windows to be close to falling out, there are 5 

windows that need to be refastened now and they will determine if there are others. She added 

that right now the expense is going to come out of building repair and maintenance account 

however if it turns out the whole building needs to be done more funds will be required.  

 

Chairman Mooney moved the General Government Buildings budget as presented. 

Selectman Pike seconded and the motion passed unanimously. 

 

Legal 

 

TA Beaudin explained that although the Board had previously reviewed this budget she is 

recommending an increase by $20,000 to compensate for an ongoing union matter. Increasing 

the line item to $35,000. She reminded the Board of their meeting Friday at 1pm regarding the 

matter. Chairman Mooney expressed that she felt better having additional funds available. 

 

Selectman pike move to approve the proposed increase to $35,000 for the Legal budget. 

Chairman Mooney seconded and the motion passed unanimously. 

 

Cemetery 
 

Sharon Ciampi was present to discuss the Cemetery budgets with the Board. Sharon 

explained that they are requesting $20,000 which is up from their previous request $15800 

primarily because there are items that need to be done beyond the annual landscaping contract. 

She noted that the annual landscape contract has remained the same for next year. Some of the 

additional things that need to be accomplished are tree removal, areas that need fill and once 

areas are leveled they will need to be reseeded. Sharon noted that they are shooting a little high 

on the estimate of costs associated with these needs. Selectman Pike inquired about the roughly 

$4,000 left in their budget from last year, TA Beaudin explained that those funds lapse into 

unexpended funds and are no longer available for their use. It was noted that the majority of their 

remaining funds this year will pay the final expenses of the landscaping contract. There was a 

brief discussion regarding a fence that was damaged over the winter at the Northbrook Trailer 

Park, with the Board requesting that estimates and follow up take place with the Police 

Department and TA Beaudin will look into whether it would be covered under the Towns 

insurance policy. 

 

Selectman Pike moved to accept the Cemeteries budget as proposed. Selectman Cormier 

seconded and the motion passed unanimously. 
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Cemetery Capital Reserve 
 

Sharon Ciampi explained to the Board that they have approximately $20,000 in capital 

reserve and they have been requesting funds regularly to build the account to do projects.  

Sharon noted that the Folsom and Randlett cemeteries are the 2 with the biggest needs. At the 

Folsom cemetery the last estimate was $11,000 to make it safely accessible, and to protect from 

it from Route 107. It included up righting stones, removing trees and creating a safe pull off for 

vehicles. There have been some issues with accessing the property across the land of abutters but 

they think they have it worked out again in order to get the work done. A more recent estimate of 

the cost is $15150 which does not include righting the stones. Selectman Pike inquired what the 

liability is if nothing is done; it was noted there have recently been issues at other cemeteries 

with grave collapse which could create a liability. Chairman Mooney commented that she can 

see trees needing to be cut and holes needing to be filled, but is concerned that creating parking 

for old cemeteries is not a good use of funds. Sharon commented that she feels they are in the 

same position as some other boards, where the previous board members didn’t do a lot and now 

there is lot of work that needs to be done. The Board agreed that they would prefer to see them 

pick one cemetery each year as a project and come forward with the request for funds to cover 

that project specifically. Selectman Cormier also commented that he thinks they should focus on 

fixing problems before making improvements. Chairman Mooney indicated that she would be 

willing to put $10,000 into to Capital Reserve and asked that the Trustees come forward with 

proposal for a specific project.   

 

Selectman Pike moved to approve $10,000 for the Cemeteries Capital Reserve. 

Selectman Cormier seconded and the motion passed unanimously. 

 

Minutes 

 

 Selectman Pike moved to accept the minutes of October 3, 2016 as written. Selectman 

Cormier seconded and the motion passed unanimously.  

 

Selectman Pike moved to accept the minutes of October 5, 2016 as written. Chairman 

Mooney seconded and the motion passed unanimously. Selectman Cormier abstained. 

 

Abatements, Manifests, Exemptions & Credits  
 

 Chairman Mooney moved to approve the abatements, manifests, exemptions and credits; 

seconded by Selectman Pike, unanimously approved. 

 

Acceptance of Funds 
 

 TA Beaudin advised that Board that $546.85 had been received from the Rotary for 

safety barricades for the Winni Trail.  

 

Selectman Cormier moved to accept $546.85 from the Rotary for the purchase of safety 

barricades on the Winni Trail. Chairman Mooney seconded and the motion passed unanimously. 

 

Audit Services 
 

TA Beaudin advised the Board that Leslie had requested proposals for audit services and 

received 3 responses. TA Beaudin is recommending that the Town stay with Vachon & Clukay 
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for audit services for 2016-2018 based on the minimal difference in the submissions and the 

continued satisfaction with Vachon & Clukay’s services provided to the Town. 

 

Selectman Pike moved to continue audit services with Vachon & Clukay per their 

proposal. Selectman Cormier seconded and the motion passed unanimously.  

 

Budget Review 

Elections 
 

TA Beaudin reviewed with the Board the Election budget noting the reduction to $3,300 

with a fewer number of elections in 2017.  

 

Selectman Pike move to accept the Election budget as presented.  Selectman Cormier 

seconded and the motion passed unanimously. 

 

Fire Department Reno 
 

 TA Beaudin advised the Board that the 2 request from Fire Department for the 

renovations to the bath and kitchen at the fire station, she confirmed with the Town’s attorney 

that the cost of those projects can be covered out of the ambulance special revenue funds. It was 

noted that the fire station was built in 1995. Chairman Mooney commented that at her recent 

visit to the fire station she observed a kitchen in dire need of updating and renovating. She would 

like to see the projects go out to bid. The current balance in the special revenue fund is 

approximately $705,000 with the lease payment of $60,000 per year coming out of that account. 

It was noted that the $40,000 for the command vehicle was not expended and the next large item 

purchase would be the forestry unit in 2017 at approximately $40,000. Additionally, collections 

and revenues from ambulance billing have increased. The Board agreed that they are ok with 

moving forward with this process. 

 

Environmental Contingency 

 

TA Beaudin noted that there was no request in 2016, but with ongoing issues is 

recommending $10,000 for 2017.  

 

Selectman Cormier indicated that he didn’t want to vote on Capital Reserve items until he 

knows what the overall increase of the operating budget is. TA Beaudin noted that the 

operational budget has increased 4.2%, if approved as is.   

 

Community Heritage Awards 

 

 Linda Frawley presented the following Community Heritage awards: 

 

John & Claire Bickford - Community Heritage Award for Preservation and Agricultural 

Traditions  

John Bickford looks out his kitchen window today, with wife Claire, and remembers a 

childhood view from that same Federal Street home, when both the steeple of the 1792 Province 

Road Meeting House and Lesley Roberts’ barn could be seen. He first lived there as one of six 

children of Porter Bickford, twin brother of Wilbur, and third in a line of Bickford’s who 

treasured the land’s heritage and bounty.  Porter and Bernice Bickford had purchased the home 

and its 64 acre farm from the Fairchild’s in 1953.  
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Three years ago John and Claire became the newest owners, and continue to treasure the 

land’s heritage, bounty, and historic home.   

Although some of  the views have changed, the setting – what historians call “context” – 

preserves features from pre-1869 Belmont, when named Upper Gilmanton. The land still hosts 

agriculture, featuring a magnificent herd of Belted Galloway cattle as gentle as their meat is 

tender. Vegetable crops, flowers, horses and chickens – are all looked after by neighboring 

Bickford family members, including their faithful dog, “Sammy”.  

Claire was prepared for Federal Street life as a self-described “Belmont farm girl from 

Horne Road”.  A devoted homemaker, she also finds time to volunteer at Belmont Elementary 

School.  She takes immense pride as a restoration partner with John, who is recently retired from 

long service with Persons Concrete. Together, they have researched, excavated, repaired and 

repurposed the farm house and land of his youth.  The couple smiles remembering their 

discoveries: an arched brick interior wood storage long-hidden by a wall, hand-hewn ceiling 

beams, original floors, and an unfinished hooked rug – still placed in its hoops. 

The undertaking is a shared enterprise – with goals for a sustainable future, and as a 

source for local food. The “Belties” are part of a larger herd being raised at the Bickford Family 

Farm, and some are  grazing summers at Steele Hill Resort, both providing many acres of grasses 

for food. “Farm to fork” or “Farm to table” agriculture continues to build momentum in New 

Hampshire, and earlier this year, a Laconia Main Street store was opened to offer local 

provisions.  

The extended Bickford family is well-known, respected and regarded in our community 

for their years and generosity. Preservation of this centuries old homestead – and preparing its 

economic viability for future generations, is a heroic act. John and Claire and family are fully 

deserving of our gratitude and recognition.     

Alyce Jewell - Community Heritage Award for Volunteer Excellence 

 

Born, raised and still living in Belmont’s Village, Alyce proudly makes Main Street her 

home, with cherished husband of 53 years, Dick, and a family of two daughters, a son and 11 

grandchildren. 

Her extended family, including siblings, in-laws, friends, parishioners and neighbors all 

are pretty much in agreement, that her days somehow have 34 hours: so she can look after others. 

So let us try to list some of the ways she has helped. 

A day in Alyce’s life after all the “kids” from neighbor-daughter Kim are on their way, 

might include adding final ingredients to 25 pounds of potato salad for a funeral lunch, 

redecorating their landmark porch for the next seasonal holiday, clipping any newspaper articles 

about Belmont, checking in with big brother Tyke and his wife Sheila and their family.  She 

might also be helping with set up for a Bandstand concert, reading background for a civic 

meeting, or plotting the weekend yard sales worth perusing, and planning attendance at a school 

performance or sport needing her applause or cheerleading. 

Volunteering has been described as “the ultimate exercise in democracy.” While we vote 

in elections once or twice a year, when someone volunteers, they vote every day about the kind 
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of community they want to live in. Belmont has one of three Fire Stations in the State of New 

Hampshire planned and built by volunteers.  Our Town’s fire bells – not the kind that ring – but 

belles with another “e”, were the first ladies who gave their time to fundraising, meal 

preparation, and unabashed begging for that project. Not surprisingly, Alyce (Akerstrom) Jewell 

was very involved with the group.  She is also involved with the decades-old Friendly Club, 

keeping community women connected.  A faithful member of St. Joseph’s Church, she is always 

one of the first to raise her hand and help. 

Most recently, Alyce volunteered for the 2010 PlanNH charrette, graciously welcoming 

residents to a community supper by the Tioga River. She was a member of the Village 

Revitalization Committee, and made important contributions to the Heritage Commission, 

including the Bandstand restoration, during five years of service. 

Journalist and author Tom Brokaw said, “It’s easy to make a buck. It’s a lot tougher to 

make a difference.”   The Heritage Commission and Board of Selectmen salute Alyce Jewell for 

making a difference in Belmont, New Hampshire. 

Eric & Gail Jordan – Community Heritage Award for Innovative Business Excellence 

For more than 40 years, Eric and Gail Jordan have shared entrepreneurial spirit 

throughout all of their business enterprises. First examples included the seasonal store at 

Lakeshore Park, Gilford Hills Tennis Club, and from the early 1980s the Belmont Village Store 

on Main Street. At each endeavor, they have worked together side by side, with Gail keeping the 

trains running on time, staffing counters, operating the deli and Eric spearheading marketing and 

sales. Just one measure of their early Belmont success was relayed from a sales representative, 

who told them they were the top Coca Cola sellers of all New Hampshire convenience stores. 

Along the way, some new helpers arrived: three sons and a daughter - Keith, Ryan, Amy 

and Craig. Also front and center was a dream and goal of providing each of their children a 

college education. Gail reached back to her high school days working at the Alton Bay soda 

fountain, and proposed a summer-only business for property they owned on route 106. In 1994 

Jordan’s Ice Creamery was launched.    

Twenty- two years and more than 300 flavors later, Jordan’s is the tastiest, friendliest and 

famous business in Belmont.  New Hampshire Magazine has named it “best ice cream” for the 

past five years in a row!  As a family business, all six Jordan’s have pitched in and broadly 

contributed from Keith’s clever tee shirt graphics pronouncing “Peace, Love & Ice Cream” to 

Craig’s current management.  And along the way, Keith created a nationally sanctioned 

Timberman Triathlon. The Jordan’s Ice Creamery brand is featured “to go” at prominent venues 

including the New Hampshire Motor Speedway – and a new 2017 location is in construction at 

Laconia’s Funspot. 

The “soft” or quiet opening of the Belmont location, was scheduled by Gail and Eric for 

the middle of the week in 1994. They ran out of all flavors, all ice cream that first day. 

Throughout its success story, the Jordan family and the Ice Creamery remain much more than 

commercial taxpayers in our Town. They are consistently a friend and partner to many Lakes 

Region communities. (In 2001 when Belmont’s Master Plan was launched, volunteers wanted to 

involve as many citizens as possible. Jordan’s ice cream was served to all --- and Eric made 
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special batches of Belmont customer favorites for the event, and because they had closed for the 

season, arranged storage in the freezer of the Mount Washington docked at Weirs Beach.) 

We are fortunate and grateful for Gail’s inspired idea and kindnesses over the years with Eric – 

and all of their tribe. We are very proud that the 25th Jordan’s Ice Creamery anniversary in 2019 

coincides with our 150th birthday as Belmont – and hope there is much ice cream available for 

both celebrations!    

Note: the citations were written by Linda Frawley with certificates designed by Shayne Duggan. 

This is the sixth year of the Heritage Commission created award, presented annually, in 

partnership with the Board of Selectmen during New Hampshire History Week. 

 

Public Hearing – DOT Transportation Enhancement Program 

 

Chairman Mooney opened the Public Hearing to accept Unanticipated NH DOT 

Transportation Enhancement Program funds at 5:18 pm. 

 

TA Beaudin explained that based on the completion and final costs there were 

unanticipated funds of $152,066.08 in addition to the original funds. It was noted that this phase 

is complete and the capital reserve account for future funds has removed any designation to 

specific sections and there are still grants available for future phases. Selectman Cormier asked if 

there were funds approved we do engineering a head of time, TA Beaudin indicated that it could 

be done ahead of time. She added that she has received a positive response to the trail since its 

opening.  

 

Selectman Pike move to accept the Unanticipated DOT Transportation Enhancement 

Program funds in the amount of $152,066.08. Selectman Cormier seconded and the motion 

passed unanimously.  Chairman Mooney closed the public hearing at 5:20pm. 

 

Heritage Commission, Other Culture & Recreation 

 

Linda Frawley noted that some of the benefits of the Heritage Commission include the 4 

production heritage series, the first heritage fair, the dedication of 5 plus plaques, the celebration 

of NH History week beginning with the award presentation tonight as well Wallace Rhodes will 

do a presentation to Vicki Donovan’s 4th grade class for the 2nd year . Linda explained that there 

have been no increase to the annual general expense of $1,000 since they started. She noted that 

they have had a challenge recruiting a clerk and are still working on filling the position.  

 

Additionally through the Heritage Fund they have requested $5,000 for the past 10 years, 

and have done a lot with the funds, which is great for matching funds on grants. She added that 

she is confident they are spending the funds appropriately. Linda noted that the LCHP payments 

have filtered out the last 20% this year.  

 

Selectman Pike move to accept the Heritage Commission requests as presented. 

Selectman Cormier seconded and the motion passed unanimously. 

 

Capital Reserve 

Highway Heavy Equipment 

 

It was discussed that leasing large items has really worked out and the Ram 5500 was the 

most recent lease at $19,300 per year and the loader lease will be retiring next year and is 
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$22,700. Selectman Cormier asked what the lease payment for 6 wheeler is; it was noted that it is 

$42,000 for 5 years. Jim added that the Rubber tired excavator is still in good shape so it won’t 

need to be replaced as projected however he will need another body for next year. Chairman 

Mooney inquired if we own the trucks following the end of the leases.. TA Beaudin explained 

that the vehicles leased will be owned by the Town at the end. Also interest has been 2-3 % over 

last couple years so we will look to PNC on the next leases as well as Mears. TA Beaudin 

recommended that funds not be added in this account this year. Selectman Pike felt that there 

should be at least $40,000.  

 

Bridge Repair 

 

TA Beaudin expressed that she recommends that the Bridge repair request be continued 

at $25,000. 

 

Cemetery 

 

The Board previously adjusted the Cemeteries request to $10,000. 

 

Municipal Facilities 

  

TA Beaudin noted that the Municipal Facilities capital reserve is currently $452,300 and 

there are several projects including the soffit work at the CMH and renovations at the bank 

building that will come from this account if approved. Based on preliminary figures there is 

enough in the account to cover those projects. TA Beaudin indicated that she feels this budget 

could be reduced to $25,000. Selectman Pike expressed that he thinks there needs to be at least 

$50,000 because there is a lot to be done at the bank building and it should be enough to be done 

right. 

 

TA Beaudin reminded the Board that the $375,000 bond was in last year’s capital too. 

 

BRATT 

 

Ron Mitchell explained that the request for $56,750 is a breakdown of the 4 year plan to 

fund the next section of the trail. He noted that funding for trails is coming back and they will 

need matching funds. The estimate from Agway to Jefferson Rd is $850,000 with 20% match 

from the Town. Selectman Pike asked why we put up a chain-link fence when Laconia has a split 

cedar fence which looks nicer, Ron Mitchell explained that the State required the chain-link 

fence. Chief Erikson added that he had heard it has to do with the tracks in relation to the trail, in 

that on the Laconia section the Trail is below the tracks and they didn’t feel anyone could fall up 

on to the tracks.  Ron Mitchell noted that right now a lot of people are using the trail. Selectman 

Cormier expressed that he thinks once Laconia finishes their next section the use will be even 

more. Selectman Pike suggested that the request be left at $56,750. 

 

Library Building 

 

Mary Charnley explained that the request is $25,000 to continue maintenance of the 

building, Selectman Pike inquired if they could use the building fund for the proposed 

maintenance; TA Beaudin explained that they are using the $280,000 library building fund. Mary 

indicated that they are estimating that the repointing of the back side of the Library will be 

$30,000 but the other sides should be cheaper. Selectman Cormier asked if the Town is still 

considering additions or is the decision to just maintain the current building. Mary expressed that 
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they are still considering both with an increase in patrons and a request for more hours they want 

to maintain the current building and then consider an addition. They realize that it will have to be 

by a bond. They have applied for an LCHP grant for a building study and should hear next 

month if they’ve received that grant. Selectman Pike commented that he thought because of its 

status on the historic registry that the building cannot be altered; Eileen explained that the facade 

and arch features can’t be altered however and addition of a complimentary style can be done. 

Selectman Pike suggested a reduction to this request to $10,000.  

 

Drainage 

 

TA Beaudin explained that she reduced the drainage line to $0 as drainage is being 

incorporated into road reconstruction and being funded from that account. 

 

Highway 

 

It was recommended that the Highway reconstruction line remain at $750,000 as it will 

cover the final phase of the Ladd Hill project and the remaining funds can be allocated to the 

other necessary projects. 

 

Assessing 

 

TA Beaudin noted that this account hasn’t been funded in a couple years however a 

mobile home update will take place in 2017 as well funds should be put aside for a future town 

wide revaluation.  

 

Dry Hydrants 

 

 It was noted that the Dry Hydrant and Cistern Maintenance request remained the same. 

 

Digital Radio Equipment 

 

There was discussion regarding the option to lease the required radio equipment with TA 

Beaudin indicating that she was going to recommend the reduction of the request to $35,000 but 

if they can be leased there may not be that much needed. It was requested of Chief Erikson to 

reach out the Motorola for lease pricing options. It was determined that options would be 

reviewed and this budget request will be updated when necessary. 

 

ADA Compliance 

 

TA Beaudin noted that while there is projects under ADA compliance that need to be 

addressed she recommends not adding to the capital reserve this year. 

 

Village Spur Trail 

 

TA Beaudin explained that the Village spur trail request is to help offset the requested 

grant of $73,000 for the required engineering before actual placement of the bridges could take 

place additionally it may require an archeological study. TA Beaudin recommended the 

reduction of this request from $35,000 to $15,000. There are 2 sections of bridges that need to be 

placed.  
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Miscellaneous 

 

There was discussion regarding the impact of the changes that have been made still being 

approximately a $1 on the tax rate. Selectman Cormier expressed that it is too much of an 

increase.  

 

It was noted that the total capital reserve as adjusted is $1,014,000 with the operating 

budget impacting the change. 

 

Selectman Cormier commented that he thinks everyone needs to sharpen their pencils 

within their operating budgets. Chairman Mooney commented that if the Library is going to need 

a bond for any future addition perhaps that item could be cut for now. Selectman Pike pointed 

out that what the Board is trying to make up is a 4% increase which is due to benefit increases 

that the Board has no control over. Ron Mitchell expressed that the Budget Committee realizes 

that there are only a certain amount of things that can be adjusted.  

 

Selectman Cormier stated, where are we going to cut $300,000; TA Beaudin indicated 

that she would go back to department heads and request that they look at their operating budgets 

even for closely to determine where cuts can be made. 

 

Ron Mitchell explained to the Board that he has a brass plaque that was supposed to be 

mounted at the South Road Bridge many years ago that never happened, it was transferred from 

location to location ending up at the highway garage but never got mounted. He feels that it is 

important to the Reed family that it get mounted. He indicated that he has a piece of granite that 

he will give for the project if the Board would see to it that it gets placed out at the Bridge. The 

Board accepted the plaque from Mr. Mitchell and agreed to take care of getting it placed at the 

bridge. 

 

Non-Public Session 

 

 Chairman Ruth Mooney moved to enter non-public session in accordance with RSA 91-

A: 3 II (c) at 6:27 pm; Selectman Pike seconded the motion. Roll call was taken Ronald Cormier, 

Jon Pike and Ruth Mooney. Also present was TA Beaudin, Fire Chief Erikson. 

  

 Chairman Mooney closed the non-public session at 7:30 p.m. 

 

 The meeting adjourned at 7:30 p.m. 

 

 

 

            

       Ruth Mooney, Chairman 

 

            

       Ronald Cormier, Vice Chairman 

 

            

       Jon Pike, Selectman 


