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Office of Board of Selectmen 
143 Main Street, P.O. Box 310, Belmont, New Hampshire 03220-0310 

Telephone: (603) 267-8300  Fax: (603) 267-8327 
 

 
Selectmen’s Meeting Minutes 

 
Monday, March 21, 2016 5:00 p.m. 

 
Corner Meeting House 

 
 
 Chairman Ruth Mooney called the meeting to order at 5:00 p.m. Also present were 
Selectman Jon Pike, Selectman Ronald Cormier, Town Administrator Jeanne Beaudin, 
Administrative Assistant Cary Lagace, Public Works Director Jim Fortin, Kevin Sturgeon, 
Donna Cilley, Deputy Fire Chief McCarty, Fire Lt. Bavis, Fire Lt. Mike Newhall and several 
other firefighters, Town Clerk/Tax Collector Cynthia DeRoy, Deputy Town Clerk Tax Collector 
Kari Smith, Ron & Gerry Mitchell, Building Inspector Steve Paquin, Tom Clairmont, Laconia 
Fire Chief Kenneth Erickson, Brian Watterson, Keith Pratt & Ben Dryer of Underwood 
Engineers, and Gail Ober of the Daily Sun. 
 

Those present stood for the Pledge of Allegiance. 
  
Minutes 
 
 Selectman Pike moved the minutes of March 7, 2016 as written. Selectman Cormier 
seconded and the motion passed unanimously.  
 
Abatements, Manifests, Exemptions & Credits  
 
 Chairman Mooney moved to approve the abatements, manifests, exemptions and credits; 
seconded by Selectman Cormier, unanimously approved. 
 
Swearing in of elected officials 
 
 Cynthia DeRoy administered the oath of office to Alvin Nix, Moderator; Eric Shirley, 
Budget Committee; Albert Akerstrom, Budget Committee; Ronald Mitchell, Budget Committee 
and Diana Johnson, Library Trustee. 
 
Swearing in Ceremony – Chief Erickson 
 
 Prior to the swearing in of Chief Erickson, the Board review and approved a change in 
the language, recommended by the Town’s insurance carrier, Primex, of item #7 of the inter-
municipal agreement with Laconia for Fire Chief Administration and then signed the document.  
 
 Town Clerk/Tax Collector Cynthia DeRoy administered the oath of office to Fire Chief 
Kenneth Erickson. Chief Erickson commented that he looks forward to working with everyone in 
Belmont and that this coordination of services is a vote of confidence that the Belmont Board of 
Selectmen have in their staff or they wouldn’t have moved forward with the arrangement. 
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Organization of Board & Committee Appointments 
 
 Following a brief discussion Selectman Pike moved to leave the Board assignments as 
they are with Ruth Mooney as Chairman and Ronald Cormier as Vice Chairman. Selectman 
Cormier seconded and the motion passed unanimously. 
  
MS 232 Statement of Appropriations 
 
 TA Beaudin reviewed with the Board the MS 232 Statement of Appropriations noting 
that the approved appropriations is $9,758,542. The Board signed the document. 
  
Payment in Lieu Agreement 
 

TA Beaudin reviewed with the Board the Payment in Lieu of taxes for Belmont Elderly 
Housing noting that it requires quarterly payments of $4,950.18 totaling $19,800.72. 
 
 Selectman Pike moved to accept the payment in lieu agreement with Belmont Elderly 
Housing as presented. Selectman Cormier seconded and the motion passed unanimously. 

 
Kevin Sturgeon – Wareing Road 
 
 Kevin Sturgeon was present to discuss with the Board his concerns regarding paving 
Wareing Road which he strongly opposes doing. He expressed concern that the Town paid for a 
Road Management plan that isn’t being followed. Wareing Road has a #3 rating but so do many 
other roads and many that are rate #1 & #2, that he feels should be addressed first. Chairman 
Mooney explained that part of the reason for the agreement regarding Wareing road is to divert 
the truck traffic off of Main Street for several reasons including preserving the recent investment 
of almost $2 million dollars to rebuild the roads and also because the Town is looking at utilizing 
the bank building for Parks & Recreation so the creation of a safer environment on Main Street. 
Additionally the Town is investigating  potentially in siting a new well on the Nutter property 
with test wells being drilled.    
 
  Kevin asked why approximately 2/10th of Wareing Road would not be paved, Chairman 
Mooney indicated that if the well project moves forward water lines would be run there and they 
don’t want to cut into new pavement.  Kevin asked if there is a deal with DBU Construction 
regarding not having traffic exit their property to Shaker Road, Selectman Pike expressed that 
there is no deal to prevent the use of the Shaker Road driveway however the agreement is that all 
truck traffic will exit via Wareing Road. Kevin inquired why they couldn’t just widen Wareing 
Road and manage dust control which would be a significant saving, Chairman Mooney 
expressed that the Wareing Road plan includes a significant amount of drainage work to protect 
the properties in that area.   Kevin expressed concern that by paving Wareing Road, a bypass is 
being created. Chairman Mooney commented that she has trucks that go by her house all the 
time now and doesn’t feel that this is going to change what already happens with people taking 
back roads to avoid the traffic lights and other intersections that slow them down.  
 

There was a brief discussion of what will happen with the pit when all the materials are 
removed, with mentions of housing or other industrial use. Kevin asked if the Board was in favor 
of growth control; Selectman Pike commented that he is and several years back the Planning 
Board took that approach but it failed. Selectman Cormier commented that for as long as he has 
been in Town he hasn’t seen a growth problem.  
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Kevin added that the community is getting over a million dollars for roads which is very  
generous of the tax payers, and feels that the Town should be following the road ranking that was 
set up for the Town by the engineers that did the study.  
 
Building Safety Month Proclamation 
 
 Chairman Mooney read the following Building Safety Month proclamation at the request 
of the Building Inspector, recognizing May as Building Safety Month; 
 
Whereas, our Town of Belmont’s continuing efforts to address the critical issues of safety, energy efficiency, 

water conservation, and resilience in the built environment that affect our citizens, both in everyday life and in 

times of natural disaster, give us confidence that our structures are safe and sound, and;   

 

Whereas, our confidence is achieved through the devotion of vigilant guardians––building safety and fire 

prevention officials, architects, engineers, builders, tradespeople, laborers and others in the construction 

industry––who work year-round to ensure the safe construction of buildings, and; 

 

Whereas, these guardians—dedicated members of the International Code Council—use a governmental 

consensus process  that brings together local, state and federal officials with expertise in the built 

environment to create and implement the highest-quality codes to protect Americans in the buildings where 

we live, learn, work, worship, play, and; 

 

Whereas, the International Codes, the most widely adopted building safety, energy and fire prevention codes 

in the nation, are used by most U.S. cities, counties and states; these modern building codes also include 

safeguards to protect the public from natural disasters such as hurricanes, snowstorms, tornadoes, wildland 

fires, floods and earthquakes, and; 

 

Whereas, Building Safety Month is sponsored by the International Code Council, to remind the public about 

the critical role of our communities’ largely unknown guardians of public safety––our local code officials––

who assure us of safe, efficient and livable buildings, and; 

 

Whereas, “Building Codes: Driving Growth through Innovation, Resilience and Safety” the theme for Building 

Safety Month 2016, encourages all Americans to raise awareness of the importance of building safe and 

resilient construction; fire prevention; disaster mitigation, water safety and conservation; energy efficiency 

and new technologies in the construction industry. Building Safety Month 2016 encourages appropriate steps 

everyone can take to ensure that the places where we live, learn, work, worship and play are safe and 

sustainable, and recognizes that countless lives have been saved due to the implementation of safety codes by 

local and state agencies, and, 

 

Whereas, each year, in observance of Building Safety Month, Americans are asked to consider projects to 

improve building safety and sustainability at home and in the community, and to acknowledge the essential 

service provided to all of us by local and state building departments, fire prevention bureaus and federal 

agencies in protecting lives and property. 

 

NOW, THEREFORE, WE, the Board of Selectmen, of the Town of Belmont, New Hampshire do hereby proclaim 

the month of May 2016 as Building Safety Month. Accordingly, I encourage our citizens to join with their 

communities in participation in Building Safety Month activities. 

 
 
Hoadley Rd Culvert Discussion 
 

Keith Pratt of Underwood Engineers addressed the Board regarding the Hoadley Road 
culvert. He began by explaining the process that was followed; the design had been worked on 
for 6 months or so with bids being received in mid February. He noted that these culverts are 
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becoming more complicated with State guidelines needing to be met. The base bids were 
reflective of a particular culvert but there was an alternate option available to bidders. He feels it 
was a very successful bid as all the low bidders were within 4% of each other. He understands 
that post bid, questions arose regarding Miche and the use of their culvert. Keith emphasized that 
they were included in the process and chose not to participate. Since the bid the other supplier of 
the primary culvert for the bid has pulled out. Also since the bid opening the low bid contractor 
came back with another culvert option, which is actually a Miche culvert and reduced their bid 
by about $7,000.  
 

Selectman Pike expressed that he looked at the bid, and reviewed several other projects in 
the area that were done for significantly less money using Miche culverts and isn’t it ironic that 
now there is a lower bid and the Miche culvert is being used. It’s not a happy feeling and he isn’t 
happy with how Underwood handled it. There was a brief discussion regarding how it was 
determined that this culvert needed to be placed as well as different replacement options that 
were considered. Keith Pratt expressed to the Board that the State guidelines actually called for a 
larger box culvert and Underwood argued on town’s behalf to get it down to the size being used 
now. Selectman Pike asked Keith why when the bids went out a “like; in kind” wasn’t used, 
Keith noted that it was in the alternate bid option versus base bid. Chairman Mooney asked why 
the initial culvert company backed out. Keith explained that it’s a new industry and they thought 
it would be a good fit but changed their mind.  
 

There was discussion regarding the need to rebid the project and Keith indicated that if 
the Board wanted to rebid the project they could do that but assured the Board that this is how 
they handle these situations regularly. He noted a letter to the Town will recommend the award. 
Then a notice of award recognizing the change order will be issued resulting in a bid of 
$293,000. Chairman Mooney commented that now the problem is all that took place, it leaves 
the Board with questions regarding the process. 

 
Miscellaneous 
 
 Donna Cilley asked the Board to be placed on a future agenda so she can have an 
opportunity to discuss with the Board what she heard from taxpayers on Election Day when she 
stood outside the polls for the day. The Board asked her to attend their next meeting on April 4th. 
 
 Donna also commented that she is very much against paving Wareing Road as she feels it 
will create a major cut through. It’s great to bypass Main St but paving the road is a bad choice. 
  
 The meeting adjourned at 6:15 p.m. 
 
 
 
            
      Ruth P. Mooney, Chairman 
 
 
            
      Ronald Cormier, Vice Chairman 
 
 
            
      Jon Pike 


