Municipal Budget Committee
Meeting Minutes
November 10, 2009, 6:30 P.M.

Corner Meeting House

Chairman Ron Mitchell called the meeting to order at 6:30 p.m. Committee members
present were Norma Patten, Tonyel Mitchell-Berry, Fred Wells, Glenda Hill, Ken Ellis, Linda
Frawley, Albert Akerstrom, Mark Roberts, and Selectman Ron Cormier, Ward Peterson arrived
at 6:40. Others in attendance were Town Administrator K. Jeanne Beaudin, Budget Clerk Tracey
Russo, and David Morse.

Chairman Mitchell began the meeting by welcoming everyone back. First on the agenda
was the fact that there is one vacancy and possible ways to fill that. It was suggested by Linda
Frawley to possibly advertise the position so there is a larger pool of people to select from. Either
as a press release or an advertisement. This was favorably accepted and will be looked into. Ken
Knowlton then made a motion to re-elect Ron Mitchell as the Chairman, Fred Wells seconded all
were in favor. Motion passed. Linda Frawley made a motion to elect Ward Peterson as Co-
Chairman, Ken Ellis seconded, nine were in favor Tonyel Mitchell-Berry abstained stating she
didn’t want to vote because Ward Peterson was not in attendance at the time. Motion passed.

Glenda Hill in a letter to Ron Mitchell asked for some changes as to how paperwork is
discussed. She would like to see paperwork handed out to be discussed at the following meeting,
thereby having time to review it completely. Town Administrator Beaudin explained that with
the new format in the budget worksheets there should be less changes, and it shouldn’t be an
issue. Selectman Cormier asked that the meetings be moved to 6:00, Tonyel Mitchell-Berry
made a motion to accept the time change, Linda Frawley seconded all were in favor, motion
passed. The dates were set for the next five meetings, they will be held on 11/17, 11/24, 12/1,
12/9 & 12/15.

Town Administrator Beaudin gave a power point presentation encompassing the
proposed budget for the coming season. She explained that there are three significant increases,
Health & Dental up by 21.9%, Solid Waste Disposal costs increased 23% and Principal Debt and
Interest increased by 209% as a result of the Pleasant Valley project. There was some general
discussion at several key points as Town Administrator Beaudin went through the Budget. Each
Budget will be discussed at greater length when presented by the department head.

Chairman Mitchell set the next agenda asking that the Fire Department, Civil Defense
and Public Works Department’s budgets be presented; if time allows several of the smaller

budgets will also be discussed.

Next Meeting: November 17, 2009 @ 6:00




Motion to Adjourn: by Ken Ellis, seconded by Ken Knowlton motion passed meeting

adjourned at 8:00 p.m.
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Health & Dental up by 21.9%, Solid Waste Disposal costs increased 23% and Principal Debt and
Interest increased by 209% as a result of the Pleasant Valley project. There was some general
discussion at several key points as Town Administrator Beaudin went through the Budget. Each
Budget will be discussed at greater length when presented by the department head.

Chairman Mitchell set the next agenda asking that the Fire Department, Civil Defense
and Public Works Department’s budgets be presented; if time allows several of the smaller

budgets will also be discussed.

Next Meeting: November 17, 2009 @ 6:00




Motion to Adjourn: by Ken Ellis, seconded by Ken Knowlton motion passed meeting

adjourned at 8:00 p.m.
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Municipal Budget Committee
Meeting Minutes
November 10, 2009, 6:30 P.M.

Corner Meeting House
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12/9 & 12/15.

Town Administrator Beaudin gave a power point presentation encompassing the
proposed budget for the coming season. She explained that there are three significant increases,
Health & Dental up by 21.9%, Solid Waste Disposal costs increased 23% and Principal Debt and
Interest increased by 209% as a result of the Pleasant Valley project. There was some general
discussion at several key points as Town Administrator Beaudin went through the Budget. Each
Budget will be discussed at greater length when presented by the department head.

Chairman Mitchell set the next agenda asking that the Fire Department, Civil Defense
and Public Works Department’s budgets be presented; if time allows several of the smaller

budgets will also be discussed.
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